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How a Hospital/M ater nity Facility Becomes Baby-Friendly

BREASTFEEDING COMMITTEE FOR CANADA

The National Authority for the WHO/UNICEF
Baby-Friendly Hospital Initiativein Canada

1. SELF-APPRAISAL PROCESS
» Formamultidisciplinary committee to assess protection, promotion and support of breastfeeding
» Complete Baby-Friendly Hospital Initiative (BFHI) Self-Appraisal Tool
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2a. MEETS SELF APPRAISAL STANDARDS
»  Send completed Tool and breastfeeding handouts to the
Provincia/Territoria (P/T) Committee* for review

» Request aBFHI pre-assessment from the P/T Committee*

2b. RECOGNIZESNEED TO IMPROVE
» Plan strategies to address areas of weakness
» May contact P/T Committee* for advice
» When self-appraisal standards are met proceed to 2a
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3. BFHI PRE-ASSESSMENT

» Submit arequest to the P/I'T Committee to arrange a pre-assessment
» PIT Committee* will arrange (with BCC) for a BFHI Assessor to conduct a pre-assessment
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4a. MEETS PRE-ASSESSMENT STANDARDS
»  Submit request to the P/T Committee* for External
Assessment

4b. PRE-ASSESSMENT STANDARD NOT
MET

> Plan actionsto improve weak areas, PI'T Committee*
will assist with advice

» When standards met proceed to 4a
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5 EXTERNAL ASSESSMENT
» PIT arranges withthe BCC, for assessment using the BFHI Global Criteria
» Assessment takes 2 - 4 days and isdone by 2 - 4 BFHI Assessors
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6a. MEETSTHE BFHI GLOBAL CRITERIA
» Hospital designated by the BCC and the PIT Corr|1mittee*
as Baby-Friendly
» Certificate awarded to show this achievement
» CELEBRATION

6b. GLOBAL CRITERIA NOT MET
»  Submit plan of action and time table, to meet

BFHI Global Criteria, to the PI'T Committee* |

» A Certificate of Commitment isissued
»  PIT Committee* provides advice up to 4 years
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7. RE-ASSESSMENT
» Hospitals are re-assessed every 5 yearsin order to retain the Baby-Friendly designation

* The BCC will assume responsibility in a Province or Territory until the respective BFI Committeeisin place
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